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Highlights

Investment in fleet drives 
subscription base growth
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• Substantial investments in new installations, R&D, 

marketing and development of new markets

• New unit installations increased by 39% to 43,837 units 

(2018: 31,456)

• UK demonstrated strong growth: installations up by 38% to 

25,687 units (2018: 18,583)

• Subscription base reached 150,640 vehicles,  up by 22% 

over 12 months and continuing the strong growth trend 

since IPO in 2014 (CAGR over 5 years = 20%)

• Generated free cash flow of £6.2m (2018:£5.6m)

• Segmental analysis demonstrates profitability of fleet 

subscriber base



Fleet KPIs

Fleet installations (units) 43,837 31,456 +39%

Fleet subscription base (units) 150,640 123,157 +22%

Fleet attrition (annualised %) 11.9 11.9 -

2019 2018 Change

ARR growth (£’m)2 2.0 1.7 +16%

Fleet customer base 16,394 13,176 +24%

Fleet invoiced recurring revenue (£’m) 19.3 17.2 +12%

Annualised recurring revenue (ARR) (£’m)1 20.5 18.8 +9%

Fleet revenue (£’m) 20.8 18.8 +11%
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1: Calculated at exchange rates applicable at 31 December 2019 and 2018, respectively
2: Calculated at exchange rates as at 31 December 2019



Segmental Analysis
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£’m

Recurring revenue

Other sales

Total revenue

Sales & marketing

Equipment, installations, carriage

Costs of Service

Profit before central fleet costs

Central fleet costs (0.7) - (0.7)

Segmental profit 9.7 1.6 11.3

Central costs (4.2)

Adjusted EBITDA 7.1

Insurance

-

4.8

4.8

-

(2.8)

(0.4)

1.6

Total Business

19.3

6.3

25.6

(5.2)

(6.0)

(2.4)

12.0

Total Fleet

19.3

1.5

20.8

(5.2)

(3.2)

(2.0)

10.4

Fleet Telematics 
Services

19.3

1.2

20.5

(0.8) 1

(1.2)

(2.0)

16.5

Customer 
Acquisition

-

0.3

0.3

(4.4)

(2.0)

-

(6.1)

1: Rounded from 0.7 to 0.8 to eliminate rounding differences in casting



Financial Overview

Fleet revenue 20,808 18,751 11%

Insurance revenue 4,813 6,955 (31%)

Total revenue 25,621 25,706 -

Gross profit 16,626 17,312 (4%)

Gross margin 65% 67%

Operating profit 6,438 8,223 (22%)

Operating margin 25% 32%

Adjusted EBITDA 7,062 8,516 (17%)

£’000 2019 2018 Change

Earnings per share (p) 11.29 14.69 (23%)

Cash generated from operations 7,263 6,825 6%

% Operating profit 113% 83%
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Fleet UK
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Process and management changes led to 
stronger installation performance

Good progress made in all three channels, 
particularly direct marketing and 
distribution.

Significant opportunities to develop our 
market position further.
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New installations 

increased by 38% to 

25,687



Fleet France
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increased by 35% to 

9,054

Excellent progress in subscription base, new 
installations and revenue.

Strong contributions from both direct and 
indirect channels

Significant additional recruitment in sales 
team in Q4
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Fleet USA
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Excellent progress in new installations and 
subscription base

Strong growth in revenues

Dedicated team appointed for indirect 
channel development in Newtown

Additional sales recruitment in early 2019
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New Territories
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Spain and Poland launched in H1

Italy and Germany launched in H2

Sales teams recruited, trained and based 
in Newtown.

337 clients by year end
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Planned shift from low-margin business 
resulted in expected reduction in volume

We continue to focus on opportunities where 
the quality of our service and data delivery 
are valued

Represents <20% of total revenues, and 13% 
of segmental contribution before central costs
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“New-look” application
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Web and mobile applications 
updated for release in late 2018

4 new territories and languages 
launched in 2019

A strong contributor to growth 
in new business in 2019



New offices in Newtown
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Official opening of our new office premises by 
former Wales and British and Irish Lions rugby 
star, Ieuan Evans.               19th Feb 2020



Strategic progress - 2019

5 key elements

• Market development: UK, USA, France and the rest of Europe

39% growth in new installations, 22% growth in subscriptions

• Cost per unit leadership: doing more with what we have, right across the 

business

Improved sales processes, training and measurement. Operational efficiencies.

• Continuous enhancement to our core software and telematics products: 

focusing on the needs of SME customers in the service sector

Platform launched in Polish, Spanish, Italian and German. New telematics systems & options

• Great service: providing excellent support for our customers, increasingly 

through automation and self-service

Maintained “excellent” rating on Trustpilot. Achieved gold award on investors in customers

• Standardisation: using the same approach to market strategy, process and 

product across all regions

Reduction of £500k in management costs. Re-invested in sales and marketing
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Subscription base growth
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FLEET SUBSCRIPTION BASE
(at year-end)

150,640



Summary and outlook

• Strong progress in fleet subscriptions in core territories

• Significant investment in customer acquisition to drive recurring revenues

• Enhancement in web and mobile applications expected to drive 

subscriptions in new territories

• Good start to 2020 in fleet installations gives the Board confidence in 

current financial period and for the future
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Our Proposition

Increased productivity and reduced risk

Assessing driving style and risk

Monitoring timesheets

Locating employees

Managing a mobile

workforce

Fleet customers use our software to:

• Improve fuel economy

• Eliminate fraud and wastage

• Increase capacity

• Reduce overtime payments

Insurers use our data and alerts to:

• Respond to accidents

• Reduce loss ratios

• Assess risk

• Verify agreed vehicle usage
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Background information

>550,000 systems installed since 2001

Newtown

Bishop’s 
Waltham

Cambridge

Leatherhead

Telematics

Applications

Customer 
Sales, 
Service & 
Support

Database & 
Systems

A UK LEADER

150,000 vehicles currently tracked in the UK:

• 43,440 across 7 insurance companies

• 105,631 across 9,908 UK fleet clients

6,149 fleet clients in France and USA

337 clients in Poland, Spain, Italy, Germany

43,693 vehicles tracked in France and USA

1316 vehicles tracked in Ireland, Poland, Spain

OWN TECHNOLOGY AND IPR

Developed at three R&D centres in the UK:

Cambridge, Leatherhead and Bishop’s Waltham
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Company values

Long-term relationships
MISSION

“We provide operational information to 
maximise productivity and reduce risk for 
organisations with mobile workforces.  Our 
customers improve their business performance 
with information delivered quickly and reliably 
through our web and mobile-based 
applications and we aim to delight our users 
with best-in-class service and a continuously 
improving experience.” 

VALUES

• Excellent service

• Great relationships

• Simplicity

INVESTMENT IN THE FUTURE

We have the financial strength and expertise to 
invest in the software tools, reporting 
capability and service that our customers need.
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“We have always found Quartix to be customer-focused and 
approachable. We look forward to continuing our partnership for 
many years to come.”

Phil House, Director, Broadland Guarding Services Ltd.
(Broadland Guards were our first customer: December 2001)



Architecture

GPRS/ 3G

GPS
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Real-time tracking

TIMESHEETS

Available online or delivered by 
email in HTML or Excel format

LIVE TRACKING

With google maps, 
streetview and satellite 
imaging. Also available 
in mobile apps for iOS 
and Android 

ROUTE MAPS

Available online with timing, speed 
and speed distribution information

21



User-install options
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User-install products are available in each of 
our markets: UK, Ireland, France, USA, Poland, 
Spain and Italy

>40% of unit shipments in 2019

Next generation 4G tracking system received 
full approval level in USA



Recurring Revenue
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Financial Results

17.1
18.8

20.8

7.4
7.0 4.8

2017* 2018* 2019

*2017 and 2018 restated in line with the adoption of 
IFRS 15 ‘Revenue from Contracts with Customers’

Focus on fleet

CHANNEL DEVELOPMENT

Recruitment focussed on key 
growth markets in three 
separate channels

NEW MARKETS

Launches carried out in Spain, 
Poland, Italy and Germany

R & D

Release of software 
application, including new 
languages

GROWTH

39% more new fleet units 
were installed than in 2018. 
These were all expensed in 
the period.

6.9

8.5

7.1

2017* 2018* 2019

REVENUE BY SECTOR £’m

FLEET INSURANCE

ADJUSTED EBITDA £’m
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